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Objective

* Discuss the Wekiwa Springs Septic to Sewer Project Phase 2 ballot
and associated Municipal Service Benefit Unit (MSBU)
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Background

* The Wekiva River and Wekiwa Springs are impaired by nutrients,
which cause pollution

* In 2016, the Florida Springs and Aquifer Protection Act updated the
Wekiwa Springs and Rock Springs Basin Management Action Plan
(BMAP) to require nutrient load reductions

» |dentified septic tanks as the source of 29% of nitrogen in
the springs

* Series of meetings with homeowners beginning in 2019

* Construction of Phase 1 (Sweetwater West and Wekiwa Highlands)
consisting of 211 lots began in June 2021

* Board of County Commissioners work sessions for Phase 2 on
3/9/2021 and 10/26/2021
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Project Details

* Phase 2 — 154 parcels

= Palms | | sromerioumon, ==
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= Palms Il
* $8.468 million
* $54,987 per parcel
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Project Details

* Cost Summary for Phase 2 — 154 parcels

— Design $ 730,000

— Other (preconstruction) $ 100,000

— Construction $ 6,888,000

— Other (post-construction) $ 750,000

- TOTAL $ 8,468,000
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Project Details

* Average Cost Per Parcel
Current Estimate

— Public Utility System $ 45,331

— Capital Charges, Meters, etc. $ 4,106

— Individual Site Work & Restoration $ 1,050

— Septic Tank Abandonment $ 4,500

~ TOTAL $ 54,987
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Project Details

* Phase 2 Central Sewer Layout
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Project Details

* Design

— 30% Design

— 90% Design

— 100% Design
* Bid

— Advertise

- BCC Award
* Construction

— Start

— Completion
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9/17/2021 — Completed
11/5/2021 — On schedule
12/10/2021 — On schedule

1/17/2022 (approximate date)
5/17/2022 — If MSBU ballot passes

6/15/2022 — Subject to MSBU funding
9/30/2023
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Funding

* SURWMD Cost Share Program
= $1.722 million approved 5/11/2021
* Legislative Appropriations
= $0.500 million approved, effective 7/1/2021
= Administered by FDEP in the form of a grant
* FDEP Funding Assistance
= $0.154 million Sewer Incentives Grant approved 10/2/2020
» Springs Restoration Program/Water Protection Grant Program

— Orange County was notified of a multi-phase, multi-year grant
including $3.051 million for Phase 2 on 9/24/2021
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Funding
501'32;/“" $2.117 M
(10.9%) (25%)

M Orange County

M State Grants Secured (SJRWMD,
FDEP & Budget Appropriation)

Homeowners

$5.427 M
(64.1%)
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Funding

* State Agency Cash Flow Summary

State Agenc FY2022 | FY2023

State Budget Appropriations $0.500 $0.500
SJRWMD Cost Share $1.722 0 $1.722
FDEP Springs Restoration $1.525 $1.526 $3.051
FDEP Sewer Incentives Program 0 $0.154 $0.154
TOTALS (BY FISCAL YEAR) $3.747 $1.680 $5.427

NOTE: All dollar values are in millions
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Balloting

The Orange County Comptroller has mailed MSBU ballots

* Ballots must be returned by mail and postmarked by 11/29/2021 to
be counted

* 67% “In Favor” of project required

* If ballot passes, each homeowner will be responsible for a portion of the
project cost as follows:

= $6,000 per parcel (paid by homeowner)

» Cost can be paid up front or financed over a 10-year period through an
MSBU

= |[f MSBU is utilized, homeowner will pay an annual assessment of $684.51
for 10 years

— Includes 2.4% interest rate and $2.50 annual admin fee

— Remaining balance may be paid at any time during the
10-year period

— Assessment is attached to the home itself, not the homeowner (If the
house is sold, the assessment is inherited by the new owner)
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Sample Ballot

The ballot will arrive in an envelope from the Orange County Comptroller

Phil Diamond, CPA
Orange County Comptroller
Attn: Fiscal Division
P.O. Box 38
Orlando, FL 32802-0038

SPFECIAT] ASSESSMENTS
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Sample Ballot & Cover Letter

o

o

Hmrye
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OFFICE OF COMPTROLLER

Phil Diamond, CPA
ORANGE R A g Dcpariment
COUNTY Spacial Assessments
FLORIDA PO Box 38

Orlando, FL 32302-0038
Telephone: 407-836-5770
Fax: 407-

otober 22, 2021

Dear Froperty Owner:
Subjsct: Wekiwa Springs Septic Tank Refrofit Project - Phase 2

Enciosed s your llotforvotng on the onrucson of an Orange Gounty wsstewter rOSCn the Faims | and Paims I
be proposed 25 2 pan of the Wekiwa Springs Septic Tank Retoft Program. In
addnunwagramysec\er colisationsystem, the plo)eﬂwllid also inelude connecting each dwelling’s plumbing to the
sewermain, and site ‘existing roadways wit
materials to i i roadways from curb to curb), instaling a new imigation
service cONRECtion with 3 mater at each heneﬁmnq property, and any associsted wastewater capital charges and
‘connection fees, In acoordancewith the Retrefit Program Policy, 673 ef thetotal afiected property owners must vote for
Construcion of s project beire Orangs Gouny Wil continue consiseration of the project, Your propery has been
identified as onethat would be included in theproject, and you would be responsible for any costs indicated
below.

Homeowners of all bencfitting properbies are required to contribute tothe cost of the wastewater project in the form of a
fixed amount as outlined below. The sum totd of the contributions from the homeowners is equal to 10.8% of the project
cost. The remainder will be funded by contributions from Orange County Liilites. (25%) and multiple state appropriations
and grants [64.1%), including the St. Johns River Water Managemant District (SJRWWMD) and the Florida Depantment of
Environmental Protection (FDEF). The funding structure for the project is detailed in the table below.

Fundin Percentage of Funding
Eace fin mi||in=s) Tn::lu ‘;';_‘“::"":"
SIRWMD s B 31782
Siate, atk S50 5% AT
FOEF T 5% EAER
FOEF Sewer Icerine 0154 TEL 3100
‘Orange County [ sZiiT | S0E | mieAr |
Homeowrers IR TIT HI0
Totals $8.468 100.0% $54.887

Proparty owners mustalso indicate their desire for Orange County to establish the projact area as a Municipal Service
Benefit Unit (MSEL). An MSBL designation provides property cwners ueoppom.wn pay fortheirshare ofthe cosiof e
wastewser propetover a 10-yea period. A fed the anmal property tax bl of
allbenafiting properties. Collmy policy requies that input from affected property owners be obtained to determine if 2
significant interest exists thaMSBU before 2 public: hearing with the Orange County
Board of County Commissioners (Board).

Your vote isto be indicated ontheenclo sed ballot. Please read thefollowing and the enclosed ballot carefully.

The balkot options are:

OPTION 1: CONSTRUCTION OF A WASTEWATER PROJECT AND ESTABLISHMENT OF A MUNICIPAL
SERVICE BENEFIT UNIT

Vting for this opti i for projact to serve the project area and the
establishment ofzn MSBU. The total fixed costto the GCWNER ofeach benefiting propertyis $6,000 and may be sither
paid in full of financed as presented below.

The designation of the project ares as an MSBU allows property owner costs to be amortized {hnam:sd} overa I()—ylaar
period. The costwoud ba added toyour property real estate ta bill as an annual
interest 2t 2.4% and 2 32,50 administration fez.

Utilizing the: 10-year MSBU financing, the annusl sssessment for the wastewster project and fees would be  total of

for ach of the following ten years.

OFTION 1 NO CONSTRUCTION OF A WASTEWATER PROJECT
Vting for this opti i i i projact o serve the project area. No
wastewater project would be construeted and no MSBU would be established.

FLEASE READ THEBALLOT CAREFULLY. Indk the you arz in favorof
project and establishmentof an MSBU (Option 1), or you are notin favor of constructon of 3 wastewster project (Option
2). [fyouvotein favorof the constructionof a wastewater project (Option 1), you sgree to pay your share of the cost.

The fi ’ i the Palms | and Palms 1| Wastewater Project restswith the Scard. The
resuts of to the Board forreview. Potential projects presented to
{he Boardfor considerstion wou nct beamed upen ki a pllblic hearingis canduced, Allafeced propery oumerswould
b notifiad of the date and fmeof such ld be
a.m. - 5:00 p.m.. Monday through Fridsy working houss. uyw cannot sttend the public hearing, you may contact ymlr
County Commissioner a1 407-36-T350 to present comments conceming this matter.

If you have any i this ballot, pl David Arms at 407-254-2694 or David. Arms@ocfl.net.

Sincarsly,

Ann Dawkins
MSEU Supervisor, Spacial Assessmants

Enclosures

www.ocfl.net

Para mas informacién, par favor lame sl Depansmento de Utiidsdss del Condsda de
Orange v pids hablar con un representante en espafiol. El nimero de taléfano es|407-254-8500

PALMS | AND PALMS || WASTEWATER PROJECT

| amiwa are the cwnars ofthepropertyinduded in the boundaries of the proposed Palms | and Paims 1| Wastewster
Project; parcel identification of the property being as follows

«PARCEL_ID»
»
«ADDR 1
«ADDR2»
aClTYw aSTATEw oZIP_5u

| amfue are aware of the proposad project | amiwe area property ownar within the boundary of s3id proposed project and
fwe hereby cast mylour vote as follows:

PLEASE MARK YOUR CHOICE WITH ACHECKm Please choose only one option. Sign your ballot.

I:I OPTION 1:1 amin favor of th son of proict for the Palms | and Palms || Wastewater
Project ares. Inaddifonto 3 gravity sewer collection system, the project will also includs connecting each
dwelling’s plumbing to the sawer main, abammmemsung sapic tank, landscaping and sits restoration,

matarials to from
curb to eurb], installing a new imigation senvice connection with  meter at each | nenefmmg pmperty and any
associsted wastewater capital charges and fees. | [ for paying the
applicable costs described in 1 through 2 below:

1. Forsach bensftiing property, the costis $6,000 per paroel for thecolics nd other imp andfess.

2. | aminfavorof the propot areabsing designated 35 3 Municipsl Senvios Benefit Unit (WSBU), whichif | chooss, would
llow the psymert of the shove costs over 10yess by way of 3 y=srly 38dion to my proparty taves plus fed nterest 3t 3
2.4% annual rate plus an annual 5250, | that | to pay all costs up front or the
unpaid balance of costs at any time during the 10-year period by one lump sum payment.

I:I OPTION 2:1 amnot in favor of onof project for the Palms | and Paims || Projectarza.
PRINT NAME_
SIGNATURE DATE
PRINT NAME
SIGNATURE DATE
‘Owners of the proper their names appsar on the property deed Plesse note that

only ane property cwneds signatureper househad is necessary. Please retum this ballot in the sef-sddressed retum
envekps provided. ltmust be postmarked by November 28, 2021, to be counted in the tabulation of ballots.
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Next Steps

* Ballots due to Comptroller (postmarked by 11/29/2021)
If ballot results > 67% YES, bid project on 1/17/2022

= Notice of Intent of public hearing mailed by the
Comptroller’s Office

BCC Notice of Intent hearing — February 2022

2nd BCC hearing prior to May 2022

Collections begin after 11/1/2022

Construction contract awarded by BCC — May 2022

= Start 6/15/2022

= Completion 9/30/2023
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